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Feedback from the Peer Challenge Team





As most of you will be aware, a Peer Challenge Team, led by CFO Paul Fuller (Bedfordshire & Luton Fire & Rescue Service) visited the Service last week to provide an external check and balance on where we currently are against the Improvement Plan.





Whilst the team raised a number of issues that they felt senior management should reflect on and possibly look to address, they also highlighted many positive areas and some which they considered might also be seen as notable practice that other fire and rescue services would be interested in.





Most importantly they paid tribute to all the staff they had the pleasure of meeting, not only for their energy and enthusiasm, but also for their honesty and openess.  I would like to reinforce that message by adding my own personal thank-you to all those involved in the visit, to those that helped organise and co-ordinate a very complex programme of focus groups, meetings, interviews and to those who actually met and shared their comments, views and observations with the Peer Challenge Team.  You all did Cornwall Fire and Rescue Service proud!  Well done!





The highlights from the visit can be broadly categorised into the following areas:





Positives


overall the Service is moving forward


confidence in the senior management team at strategic Council level


financial position for the next three years looks secure


the Fire Authority has developed its first three year IRMP


a range of effective partnerships are now in place


station profiles are a step in the right direction


good reputation in the community


the Fire and Rescue Service has taken the lead on equality and diversity across the Directorate





Areas that need further attention


lack of clarity of the priorities for the Service


communications is patchy and needs to be more targeted and contain specific messages


member scrutiny and engagement could be more robust


some middle managers are not leading change


understanding of equality and diversity in the FRS is varied


more staff involvement in decision making to drive improvement and utilise all of its talent


the positive attitude for the need for change is not shared across the whole Service





Although a very simplistic overview, I hope it gives you a flavour of the main issues highlighted and discussed.  However, on receipt of the full report I will ensure that it is made available to all members of staff either on the intranet or through other communication channels. 





Des Tidbury


Chief Fire Officer and Head of Community Safety








